[image: ][image: ]
Erasmus+ project: READ in Europe (2015-2018)
partners:
· Százhalombattai Arany János Általános Iskola és Gimnázium (coordinator)
· Srednja skola Hvar, Croatia
· LICEO SCIENTIFICO PASTEUR, Italy
· Pr.Zadeikio gimnazija, Lithuania
· FEC Santo Tomás de Aquino La MIlagrosa, Spain
· BURHAN FELEK COK PROGRAMLI ANADOLU LISESI, Turkey

Evalaution of 1st project year (school year 2015-16)
http://goo.gl/forms/6fBhhrm65VpjYZ7c2
Summary:
All partner institutions have completed the questionnaire with the same propotion. 
All partners unanomously agree that all activities planned for the 1st project year were all carried out according to the original timetable and the communication among partners was successful and efficient. 
Everyone has undertaken all the activities according to plan and carried out all the task bot hon project and on national level. 
All partners agree that the goals of the 1st year have been met and the activities carried out were all relevant and useful. 
There is an agreement among partners that the group has evolved during the first year of cooperation and all the participants have benefitted a lot from taking part int he project.
Among the strengths of the project the partners mention the quality of the activities students complete, the effecient cooperation of project partners, the opportunity to learn from each other and sharing good tools and practices.
As for the weak points of the project, many partners could not list any, but the ones that were mentioned are about the occasional lack of time to fulfill everything on time and the occassional breakdown of communication between partner sas a result of strict national curriculum or other school activities. 
Another problem that is pointed out by more partners is that of the location of future mobilities, as due to the unstable political situation of Europe travelling can pose a difficulty and there is the urgency of finding a solution to the question of mobilities, as a mobilty that is to take place in Turkey cannot be attended by some of the partners.
Among the successful activities partners name all kinds of activities, which reflects that all activities carried out so far have proven to be successfel.

Conclusions:
The first year of the project has been very successful and a very strong partnership and efficient communication has been established among project partners. The quality of work is very high and everyone is satisfied with the implementation of the activites and the management of the project.  
During the second year the participating students will take part in more cooperative activities such as joint writing activities and it will further strenghten the relationship between the participating students as well.
The question of the location of the mobility will be discussed during the 2nd transnational meeting in Croatia in September 2016 , and partners will come to a compromise and reschedule meetings if necessary. Partners have already made alterations as the third student exchange will be organised in Lithuania instead of Turkey, but a final solution must be found.
Answers is details:
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What is, according to you, the strength of this project?
· Literature and language activities
· Great communication, improved ICT skills, motivation for reading
· Sharing teaching techniques
· Students' chance to travel abroad and meet other students, working with them
· It is fresh hard working team , full of new and great ideas on education . 
· Students: socialize, learn about culture and language sites Teachers: professional development, deepening of the English language, cooperation
· I think that this project is one of the greatest opportunities to learn or improve a foreing language, to learn about different cultures and to make friends while you are working together in the same project.
· Students' activities
· We are all very enthusiastic and share the main goals: have our students learning and learn ourselves as teachers too.
· Dissemination of european literature; language practise; bonds between people from different countries
· We have made lots of product together and we have lerned many tool of ICT
· Communication with teachers and students from different schools, introduction of different cultures and languages, developing of friendship between teachers and students, development of the reading culture and habits
· Both teachers and students get to know new people, different cultures and different school systems and have the opportunity to practice and improve their English.
· exchanges among different countries
· Getting to know the didactic methods and approaches of partner countries. For our students the possibility to interact with peers from different cultures.
· Diversity.
· Learning about different methods of work, meeting colleagues from various parts of Europe and sharing experience and ideas.
· Collaboration and joint activities
· Improving reading and speaking skills of the English language
· Cooperation, quality of the activities
· friendship and new experiences
· cooperation, sharing good practices, continuous work


What are, so far, the weak points?
· None
· None
· Coorperation bases with all teams
· Nothing. 
· Problema related to the planning of meetings
· none so far
· Sometimes lack of time to fulfill activities due to the curriculum 
· I do not see
· No weak points 
· Planning
· Sometimes students aren´t aware enough of how important this project is for their global learning.
· General politic situation in Europe and violence in some of the countries participating
· NOTHING
· No weak points
· communication among partners isn't regular 
· Occasional breakdowns in communication regarding shared procedures
· No weark points, just challanges in arrangement of meetings.
· I cannot think of any at this point.
· The shortage of time to carry out all the tasks through the project
· Pupils know English at different levels
· rare meetings
· timing of mobilities due to international conditions

Define problem areas (if any) that should be tackled as soon as possible:
none
· none
· None
· None
· Improving reading activities
· Nothing.
· The planning of future meetings
· Try to resolve as soon as possible the exchange students with Turkey. 
· I do not see
· Any problem
· No problems
· I´m not sure all the countries involve themselves in the same way. 
· Exposing deadline planner
· NO
· -
· Students could be encouraged to interact and work together more with each other
· Security of travels.
· /
· Workshop activities
· I think there are no problem areas
· rare meetings
· mobility in Turkey
Suggest some measures or ways for solving the problem:
none
· none
· None
· None
· Researching ebook archives
· Nothing.
· Talking the problem through and imagining alternative solutions
· Dialogue , we always do . 
· I do not see
· Any problem
· I have no ideas
· I don´t know. 
· Graphic planner interface
· If we have any problem we can solve it all of partners.We managed 
· -
· Creating more and more varied occasions for students to co-operate on common projects and tasks
· I can't think of any.
· /
· Make the activities more interesting and challenging
· I think there are no problem areas
· more money and time
· rescheduling mobilities

Name two successful activities (actions) you did within the project:

· Hungary reading activities
· Reading club, using new web tools to work ob reading assignments
· The sharing of didactic methods. Becoming more proficient in the use of online teaching tools
· discovering new digital apps for teaching; working with my students on the project activities
· Collaboration with the families ,School, Townhall , local Library and local businesses . They were great and very close to school , during the exchange in Spain. Collaborative work in Lithuania. 
· logo drawings of comic books
· Reading corners and working with teachers from other countries to plan activities for the project.
· Intresting activities with the program www.kahoot.it and www. worditout.com
· A newspaper with different articles about the reading and a cloud with words from the same reading.
· Reading English textsmwith students;!sharing information with other teachers (teacher formation)
· ICT TOOLS and Writer's life and their novels are presented in English 
· introductions of different literatures and writers, development of ICT tehnology
· Organizing the students in preparing presentations and other works for the international students meetings and working to prepare lectures plans and teaching tools to be used during the teachers' meeting.
· I haven't taken part to any mobility yet so I couldn't be precise
· The creation of the project's logo. The work produced on the 'Canterville Ghost'.
· Teacing in Lithuania, Common rading online activities and activity bank.
· Creating quizzes, games, and board games based on a story, Student exchange meeting 
· Conducted an open lesson and read a report
· Had a lesson; prepared grammar tasks for the lesson
· Teachmeet, Teaching
· lessons
· joint teaching sessions, common reader

Name two achievements you realised through the project:
· Motivated students, better ICT skills
· Getting students involved in an international project. Getting to know foreign school systems
· I've been able to observe how other countries work in the teaching field (activities, study material); I've discovered some useful teaching resources
· High motivation to work in the project , on the side of teachers, students and families. The students are more into reading . 
· logo drawings of comic books
· Our students behaved really good and got really involved in the project. The were very happy. I learnt myself a lot about new digital activities and pages to work with for the classroom. I improved my English too. 
· Knowledge of websites and apps; involving students in cross curriculum activities
· We and our students improved own our English and using ICT tools .
· the students are more motivated for reading and they learned more about web tools
· The project's logo and the storybook based on the Canterville Ghost
· Getting the students to work in English, thus improving their language skills. For teachers, getting familiar with new didactic techniques and IT tools.
· Enhance willingness of rteading among students, raise interest about other countries among students.
· Students and teachers could test themselves in new environments and unfamiliar situations and improve trough activities and exchanges. They are both more open for communication and cooperation, and willing to accept new ideas and test them in their own environment. 
· Improved my understanding on the importance of reading and speaking skills
· Improved my English speaking skills
· Activity bank, Improvement professionally
· work with websites

What new links have you made at a local and institutional level?
· Intercultural activities
· Better and more frequent communication with colleagues, cooperation with the local library, support of the local community.
· Interacted with local libraries
· None at the moment 
· We are closer , and we hope to work more often the following year. 
· with other schools with libraries
· Working in the same project with teachers who teach other subjects or levels.
· No 
· I´ve made links with teachers, students and schools from the project.
· Town Hall
· https://www.facebook.com/erasmus2018 https://twitter.com/erasmus2018?lang=en http://burhanfeleklisesi.meb.k12.tr/
· cooperation with local library
· Activities have been fully described and made public during orientation meetings with students in the first degree secondary school and their parents (we are a second degree secondary school), in public libraries and online on our school official website too.
· none
· Contacts with local libraries
· ?
· School developed stronger links with the local community through this project, and students got an insight into different school systems. All of us formed strong links with partner institutions that will be valuable for out future work and cooperation. 
· I got acquainted with interesting people.
· Made new friends
· _
· no ideas
· connection with local library, theatre group
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QUESTIONS RESPONSES

Failures in file formats and copyright issues

Was the work load according to your estimation? (22 responses)

® Yes
® No

If you answered no, please explain! (0 responses)

No responses yet for this question.

Did you communicate (within the partnership) as planned? (22 responses)

® Yes
® No
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QUESTIONS RESPONSES

No responses yet for this question.

Did you communicate (within the partnership) as planned? (22 responses)

® Yes
® No

If you answered no, please explain! (0 responses)

No responses yet for this question.

Did you communicate (within your institution) as planned? (22 responses)

® Yes
® No
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project evaluation form
il

RESPONSES

QUESTIONS

No responses yet for this question.

Were all the activities carried out in year one according to the timetable?
(22 responses)

® Yes
® No

If you answered no, please explain! (2 responses)

‘The first transnational meeting took place in December , a it bt later

Little delay occured sometimes because IT related problems like internet access, hardver available.

Products and activities

Have you undertaken all activities you should have according to your work
plan?
(22 responses)

Yes
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QUESTIONS RESPONSES

Products and activities

Have you undertaken all activities you should have according to your work

plan?
(22 responses)

® Yes
® No

If you answered no, please explain! (0 responses)

No responses yet for this question.

Did you deliver all products (material, dissemination day ...) you were

supposed to deliver?
(22 responses)
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QUESTIONS RESPONSES

No responses yet for this question.

Did you deliver all products (material, dissemination day ...) you were

supposed to deliver?
(22 responses)

® Yes
® No

If you answered no, please explain! (0 responses)
No responses yet for this question.
Are you happy with the quality of your activities or products? (22 responses)

® Yes
® No
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QUESTIONS RESPONSES

4

If you answered no, please explain! (0 responses)

No responses yet for this question.

Are you happy with the quality of your activities or products? (22 responses)

® Yes
® No

If you answered no, please explain! (0 responses)

No responses yet for this question.

Did the project meet the main goals for year one? (22 responses)

Yes
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project evaluation form
il

QUESTIONS RESPONSES

Did the project meet the main goals for year one? (22 responses)

® Yes
® No

If you answered no, please explain! (0 responses)

No responses yet for this question.

Were all acti

s appropriately conceived for meeting the goals? (22 responses)

® Yes
® No
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QUESTIONS RESPONSES

No responses yet for this question.

Were all activities appropriately conceived for meeting the goals? (22 responses)

® Yes
® No

If you answered no, please explain! (0 responses)

No responses yet for this question.

Are you happy with the quality of activities and products of the partnership?

(22 responses)

® Yes
® No
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QUESTIONS RESPONSES

If you answered no, please explain! (0 responses)

No responses yet for this question.

Were all acti

goals?
(22 responses)

s or products the right ones in the light of the envisaged

® Yes
® No

If you answered no, please explain! (0 responses)

No responses yet for this question.

Learning (added value of European cooperatio

Choose whether you agree or disagree with the following statements!
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QUESTIONS RESPONSES

Learning (added value of European cooperat

Choose whether you agree or disagree with the following statements!

What is, according to you, the strength of this project? (22responses)

Literature and language activities
Great communication, improved ICT skills, motivation for reading

sharing teaching techniques

Students’ chance to travel abroad and meet other students, working with them
tis fresh hard working team., full of new and great ideas on education .

Students: socialize, learn about culture and language sites
‘Teachers: professional development, deepening of the English language, cooperation

Ithink that this project is one of the greatest opportunities to leam or improve a foreing language, to leam about
different cultures and to make friends while you are working together i the same project. )
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project evaluation form

o

QUESTIONS RESPONSES

4

Timetable

Have all activities taken place according to your work plan and timing?
(22 responses)

® Yes
® No

If you answered no, please explain! (0 responses)
No responses yet for this question.
Did you respect the deadlines for delivering (sub) products? (22 responses)

® Yes
® No
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QUESTIONS RESPONSES

Did you respect the deadlines for delivering (sub) products? (22 responses)

® Yes
® No

If you answered no, please explain! (1 response)

Failures in file formats and copyright issues

Was the work load according to your estimation? (22 responses)

® Yes
® No

If you answered no, please explain! (0 responses) .





